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The session is conducted by Mrs. Vipin sharma about the Leadership Styles, how a teacher is a 

leader. Leadership is the art of giving people a platform for creating ideas that work. A leader is 

the captain of the ship. Leadership is a function of ‘knowing you, having a vision that well 

communicated, building trust among colleagues, motivating and inspiring the people to engage 

with that vision.   The effective leadership has four pillars they are *communication,*empathy, 

*passion, *stakeholder trust. A true leader is self-motivated, highly accountable, builds a strong 

team, excellence, optimism and positivity, courage. The effective leadership in schools are  

 Review and revisit vision mission 

 Balance short term and long term goals 

 Share responsibilities down the line 

 Build community relations 

 Focus on holistic development of children 
Who is a Leader – Always believe in yourself, that *you can* do it!!! 

                       

 


